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Abstract 

Japanese Lesson Study has generated strong international interest since the first English publication 

about it in the Teaching Gap (Stigler & Hiebert, 1999) and has been implemented in many countries 

around the world such as Hong Kong, Indonesia, Singapore, Sweden, United States, United Kingdom etc. 

Countries that have implemented lesson study have adapted lesson study in various forms according to 

their contexts and needs. An important issue however is whether adaptive forms of lesson study can be 

sustained and implemented in ways that remain true to the spirit of lesson study. There is a complex 

ecology in the routinization of lesson study in schools in Japan where it has been a long tradition for 

over 100 year. According to Catherine Lewis (2004 &2016) , lesson study looks deceptively simple when 

in reality, it is a complex process involving changes to be made in teachers’ knowledge and beliefs, 

teachers professional community and teachers’ access to instructional materials, tools and routines. This 

presentation will focus on the challenges in sustaining lesson study and will draw from case studies of 

schools in Singapore that are early adopters of lesson study. It will provide insight into how Singapore 

schools are implementing and adapting LS to suit local school needs and contexts and making LS a 

sustainable process. 
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